	


	Meeting:
Academic and Research Libraries Section

Minutes of Standing Committee 2
	Date/Time: Thursday, August 21 2013, 13:15-14:45 


	1.

                                                                                                           ACTIOn

	Attending:  
Committee Members

Vicki McDonald (Chair)
Mimi Calter (Secretary)

Janet Fletcher

Mike Berrington
Andrew McDonald
Kate Cushon

Susan Gibbons

Rafael Ball

Reggie Raju

Xiaolin Zhang

Allison Dolland

Liz State

Adelaida Ferrer

Leo F.H. Ma

Gulcin Cribb

Andreas Degkwitz
Marc Martinez
Oarabile Rakgamanyane

Jarmo Saarti
Carol Ann Hughes
Chao-chen Chen

Observers

Benjamin White

Susan Reilly

Bongine Magocha

Lynn Jibril

Eva Revitt

Ewa Barczyk

Anneli Friberg

Christine Brown


	

	2.  APOLOGIES for non attendance:

  

	Luisa Buison
James G. Neal

Deena Yanofsky
	

	Meeting called to order at 13.20 on August 21, 2013.



	3. EVALUATION OF SESSIONS AND MEETINGS

	
	Vicki McDonald welcomed the attendees.  It was agreed that she would begin her responsibilities as chair this session, which would focus on planning for Lyon. 

	

	3.1
	General Evaluation & Feedback
Both of the Singapore sessions were felt to be very successful.  

The papers presented at the joint session were felt to be of very high quality, and of interest to both groups.  There was no hard count of attendees, but it was confirmed to be in excess of 400.  Members expressed concern that the three-hour session was too long.  It was suggested that we look at having paired papers, so we can have three sets of two papers with short breaks in between.  The group agreed to explore this possibility.  
Attendance at the Hot Topics session was also high, estimated at about 300.  The conference staff did an excellent job of bringing in extra chairs to accommodate the attendees.  Attendees also stayed on, in spite of the conflict with the cultural evening.  The presentations were felt to be exciting and engaging.  
Several members of the committee noted that, while successful, the format has weaknesses.  It’s hard to capture an intense subject in a 10 minute presentation.  We need to work to ensure that the presenters are concise, that they include examples in their presentations, and that they close their presentations with discussion questions.   

It was also suggested that we post the presentations to the blog, and allow some discussion to continue on the blog space.  

The committee thanked all of the session organizers for their effort, and congratulated them on their success.  

	Create blog postings from presentations

	3.2
	Section of Best Paper for IFLA Journal
The committee agreed that Andrew Wells’s paper Agile Management: Strategies for Success in Rapidly Changing Times – an Australian University Library Perspective was the most popular of those in our general session.  It was nominated to put forward for publication.  
Janet Fletcher will inform Andrew that he has been nominated.  

Vicki McDonald will notify the outgoing editor of the IFLA Journal of our nomination, and establish next steps.  

	Janet to notify Andrew Wells.
Vicki M. to contact editor

	4.  REPORT ON SATELLITE MEETING, NANYANG 2013

	
	The committee co-hosted this satellite workshop on social media.  Attendance was 40+, which is what was targeted, and the maximum for the venue.  It consisted of a morning hands-on discussion section, and an afternoon panel session.  Overall, it was a success.  
The team from Nanyang will draft a blog post about the event, and will send us photos.  


	

	5. COMMUNICATIONS FOR BLOG AND ARL WEBSITE

	
	There are two main places that the committee communicates - our website and our blog.  The website is the more formal.  The committee was polled as to the need for additional social media outlets (Twitter, Facebook, etc).  The committee agreed that we prefer to stay with the website and the blog, and use them well and effectively.  We should establish an objective for other outlets before going down that route.   
Janet Fletcher will arrange for the blog to allow commenting, which will make it more interactive.  

The committee agreed to include photos on the website.  All committee members will send photos to Janet.  


	Janet to open commenting on the blog

Committee members to send photos to Janet

	6. IFLA 2014, LYON

	6.1
	Session plans for ARL SC
Key issues as identified in the first SC meeting were: 
· Support for OA 

· Supporting researchers

· Support for institutional research outputs

· Demonstrating value of libraries

· Supply of graduates into profession/shortage of librarians

· Data management/archiving

· Repurposing library spaces

· Managing/curating/exploiting digital collections
Vicki suggested that these topics provide possibilities for collaborating with Copyright & Legal Matters on research data, MOOCs, or open access, or with Management & Marketing, or Public Libraries on restructuring and organizational change.   

Multimedia & Audiovisual also presented to the group on the possibility of working together.  Topics might include bringing video to the academy, citation of video, or rights and display of video.  

After much discussion, the group felt that a partnership with Copyright and Legal Matters would be the best fit for a joint session, with a preference for presentations examining support for open access.  Vicki will pursue the possibility.  

Change Management was seen as an appropriate unifying theme for the Hot Topics session.  It was thought that this theme would allow presentations to have a case-study focus.  


	Vicki to approach CLM re a joint session at Lyon



	6.2
	Assign/Confirm Responsibilities for Session Activities
The following individuals volunteered for work on section activities: 
Joint Session

Susan Gibbons
Reggie Raju

Hot Topics

Gulcin Cribb

Mike Berrington

Jaarmo Saarti (corresponding member)

Kate Cushon
Andreas Degkwitz

	

	6.3
	Satellite Meeting in 2015
Reggie Raju, who is local to South Africa, where the 2015 meeting will be held, has been talking with colleagues, and there is interest in a satellite session.  Reggie needs to do a bit more research to get a formal proposal together.  The committee agrees that what is required is an in-principle agreement on a concept, and some general expression of interest.  Reggie is aware that the deadline is before the next congress, and will continue his investigations.  
If appropriate, Susan Gibbons suggested we may make use  contacts in the Carnegie partnership program in South Africa, which focused on academic libraries.  Reggie has had some discussions with them. 

	Reggie to continue developing a program

	6.4
	Attendance Award Review
Ane has been leading this for some years, and this year was very successful.  Ane is willing to continue being involved in coordinating (as a corresponding member of the committee), but as part of succession planning, she needs a partner.  
The committee agreed to move to having a panel of 2-3 evaluators for each region, with an overall coordinator, in order to engage a larger committee, and spread the work.  
The volunteers for the project are as follows: 

Coordinator: Ane Landoy (corresponding member) and Kate Cushon

Africa Reviewers: Liz State and Oarabille Rakgamanyane

Asia Reviewers: Joyce Chen and Leo Ma

LatAm/Caribbean Reviewers:  Adelaida Ferrer and Allison Doland

	Ane and Kate to coordinate communications to the committee and reviewers

	7.  POTENTIAL PROJECT FUND BIDS 2014

	
	No proposals for projects were forthcoming.  
	

	8.  COMMITTEE MEMBERSHIP AND INVOLVEMENT

	
	The committee looked at ways to get people engaged on section initiatives.  One area of potential growth is the blog, and all committee members are encouraged to contribute stories and information to keep the blog vibrant.  News events in your home country are particularly welcome.  It was noted that if each member sends only one blog post over the course of the year, we will have plenty of content.  

Andrew McDonald noted that there may be additional requests for participation during the year, as projects arise.  

The committee confirmed 5 committee members whose terms are expiring to the position of corresponding member.  They are: 

Andrew McDonald

Ane Landoy

Jaarmo Saarti 
Allison Doland

Carol Ann Hughes

	

	10. ADDITIONAL BUSINESS

	No additional business was raised.  

	

	11. MEETING CLOSE

	
	Vicki thanked all the committee’s retiring members, with special thanks to our outgoing officers, Andrew McDonald and Mike Berrington for their efforts.  

The meeting was adjourned at 2:38.  
	


