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Current workforce ageing rapidly and
inadequately skilled to meet today’s demands

Difficulty attracting younger, appropriately
skilled staff, especially librarians, of high

standard
Difficulty
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Looming leadership vacuum

Without strong leadership, where will public
libraries be in 15 years time?
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Stage 1 (2006): Scoping study
Stage 2 (2007): In-depth survey and analysis
Stage 3 (2008): Planning of initiatives

With the assistance of Workplace Research
Centre, University of Sydney



In-de ept h Urvey a
Qualitative data:
" One focus group with library managers

" One focus group with new graduates

Quantitative data:

" Online survey of senior managers

" Online survey of all other staff

= 484 responses (18% of the workforce)
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Looking for hard data about:

= Demographics of the workforce

= Aspirations of the workforce

= Factors contributing to

stay or go decisions

= Existing skills; current tasks

= Development areas; ski
|dentification of the gaps

Is shortages -
petween the skills of

the current workforce anc
requirements

future skill



Key survey findings (1)

= Significant areas of understaffing —librarians;
children’s, multicultural, virtual, ICT and
outreach services

" An impending workforce exodus — 64%
turnover within 10 years

" Lack of role clarification between library
officers, library technicians and librarians:

There is almost no distinction between who does
what. We had a librarian who didn’t last three
months because she was expected to do CSO
and technician work.
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"= Mismatch at the lower skill level between tasks
staff want to do more frequently and tasks they
are needed to do

" Limited opportunity and even less support for
career progression:

.
11U

There’s no room to progress or change so | won’t

stay in public libraries. | want to see what it will
be like in a specialist library.

| want to be given more to do... Public libraries

are Maeve Binchy and nothing else.
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1S in five categories

=

Establish a Workforce Development Team
2. National initiatives to be promoted

3. Standardisation and revision of position
descriptions

4. Develop a tailored performance management
system for public libraries

5. Invest in succession planning and career
development



Some follow-up actions

Formation of an ALIA Careers group to promote
working in the library and information sector as a
‘sexy’ career choice. Activities include:

= DestinationLibrary wiki
" Library careers promotional postcards

= Annual Victorian Library and Information
Careers Evening
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Gone are the days of cardigans, pearls and sensible shoes.

Win a Nintendo Wiil

Librarians are more than just sexy. They are interesting, knowledgable and mysterious. Read on...

(actually, we still wear all of those things, but in a cool ironic sort of way).

This wiki is a resource for everyone considening a career in the library and informatien industry.
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E:i To join this workspace, create an
account.
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edited by hcurry @slv. vic.gov.au

Careers_flyer09.pdf
uploaded by heurry@slv. vic.gov.au

[y Destination_postcard.pdf
uploaded by heurry@slv. vic.gov.au

A3careers_poster09.pdf
uploaded by heurry@slv. vic.gov.au

@ Ad_careers_poster09.pdf
uploaded by heurry @shy. vic.gov.au

. TAFE courses in Queensland
edited by Phyllis Goodridge
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LIBRARY CAREERS

FREE INFORMATION
EVENING

TUESDAY 26 MAY 2009, 5.30-7PM

Experimedia

State Library of Victoria
328 Swanston Street
Melbourne

Bookings: Call 03 8664 7099 or email bookings@slv.vic.gov.au
(Please book by Friday 22 May.)

For more information, visit destinationlibrary.pbwiki.com.
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" Mentoring program for staff identified as future
leaders

= A website about secondments

{brary Mentoring Program - Homa -

Windows Intornet Explorar
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Eragram brechure (pdf)

= Mgnborig progeac streams

victorian public library
mentoring program

This mentorng program prowides an cpporturity for Vickorian public orary staff to work with industry leaders for a short peried of tme to
develop their professional skills and explare career pathways

This program has been developed by the State Library of Victoria and Viclnk under the auspices of the Statewsde Public Library Development
Projects.

The program has been created for Victonan public hbrary staff to:

= Support the development of leadership potential and capabiity by providing an opportunity for leaders of the future to explore ideas
within a gafe environment and recerve guidance from knowledgeable and experienced lea

Provide cagoing oppartunities far professional devalopment

Encourage cross pollination of ideas and create new networks

* Provide a forum to support and encourags carser devalogment

Pilot program

A pilot mentonng program will be conducted in the second quarter of 2007 with two girear

= Oné-to-and
« Group mentaring

Tha pilot program is to evaksate the best way of moving forward with a sustainable mentoring program for Victorian publc library staff,
Pilot program participants will be nominated by library service managers,

Future program participants will ba self-nominated with the approval of their library service managar.
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Secon

nents ane temporary assignments i dierent posibons. They are wsualy for periods of between three and twelve manths.

Secondments can take a numbar of forms. Ik may involve moving temporarity to:

» Angther job within your gwn Morary.

& jeb in b diffardnt branch of yaur iwary sirace.

& A job within your local government araa but outside the Rbrary.
+ & Jeb at 3 éffarant larary

job in & differant countey,

The secondment may be:

n that become: aie and s offered without interview,
Lrvidw procid for an ddvitibed tempirary Bdignmint
3 dract axchange betwsen o staff

* Toap

wcmamomc uffar 3 range of banefits and can be a vary positive devalapment cpportunity for |mm.am| staff that also offars positive outcomes to tha host
. There ara 8150 iB8us3 that nead to ba considered by All parties involved wha v AbOUL SECONETRNTS, This WabkLs i
e aned to help ibraries and indriduals to make those decisans.
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Subsidisation of leadership development

opportunities, e.g. places in Aurora Leadership
Institute and the recent study tour of Great
Public Libraries of the World
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= Two scholarships (AS30,000 each), enabling
recipients to pursue a development
opportunity of their choice

= Shared Leadership program in 2009/10 and
2010/11

Study Tour of the California
Library Literacy Service and

Servm the Sphere Earty Learning Library
- g . Pl " Brg gams Social Inclusion Projects in
Baby Boomers public libraries and ifsiong leamin, ing communities United Kingdom Libraries
L e HEELS
EARNING w
e Road to Readnt :‘-’
| service of your lm‘lll brat

e
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Barrett Reid Scholarship 2005 Report

Scholarship




Shared Leadership program
for Victorian public library staff

40 participants in two programs
Future industry leaders

Ten days over six months

Residential workshops

Action learning projects in syndicates

4 modules: Self Awareness; Leading Change;
Achievement Through Teams; Leadership and
Influence



Workforce Sustainability and Leadership:

Survey, analysis and planning for
Victorian public libraries

http://www.libraries.vic.gov.au/cgi-
bin/infonet/org.cgi?detail=1&id=60

Debra Rosenfeldt
State Library of Victoria
drosenfeldt@slv.vic.gov.au



