Objectives

What do you
want to achieve?
Use your list

ACTION PLAN for Management of Library Associations (MLAS) August 2016- August 2017

Project or
activity
What project or

activity are you

WETIREHS
What are the
specific things
you need to

Responsibilities and
timeline

Who will do them
and by when?

Resources
Do you need
specific skills,
money or

Communications
How wiill you
communicate your
achievements? To

Measures of
success

How wiill you
show the

Progress
Report here
the progress of
your work, at

above going to do? do? technology? whom? By when? impact of your least every
work? month
1. broader increase social establish MLAS  presence no through new regular Facebook and
dissemination of  media presence  on Facebook, established; (Facebook and updates of Twitter
information of Twitter; inform  maintenance Twitter) and existing  MLAS activities presence
section members of ongoing, supported (listserv, webpages)  and MLAS established,
information (SD1) online locations by MLAS SC to MLAS members specific IFLA Sept 15,
members and list subscribers items communication
plan to be
developed
2. capacity host a mid-term  plan midterm Barbara Schleihagen  no via social media increased Midterm
building for MLAS meetingin meeting; plan and Kelly Moore, tools, MLAS SC and participation meeting to
members (K14, Spring 2017; call for papers with support from MLAS-L listserves by MLAS coincide with
SD4) hold a sessionat and MLAS SC members members GB meeting
the 2017 WLIC programme beyond the SC  April 2017 in
in Wroctaw session, Athens, exact
confirm Dates and
speakers programmes to
be confirmed
3. support IFLA’s  encourage disseminate MLAS Officers no via social media positive ongoing
international and members to information tools, MLAS-SC and influence on initiatives,
national advocacy lobby at national from IFLA HQ, MLAS-L listserves development coordinated
initiatives (SD1, and encourage of IFLA priority  with IFLA HQ




SD4, KI1, KI2, K14)

international
fora on IFLA
priority issues
including
copyright, big
data, UN SDGs
and the 2030
Agenda, at the
2017 WLIC

MLAS members
to lobby as
required and to
provide
feedback to HQ

issues

5. support IFLA’s  Engage library Assess and Working group of 4 no to IFLA HQ Suggestion of ongoing
IAP project on the associations in suggest the 2 people, coordinated participation of
UN SDGs in Europe in the trainers and the by Barbara 10 countries in
Europe (SD4) IAP project on 10 countries Schleihagen, regional
SDGs involved, MLAS  Trainers: Janice workshop on

chair to Lachance, Randa 13-14

become trainer Chidiac, Barbara December,

and deliver Schleihagen Brussels sent

with three to IFLA; Train

others the the Trainer

training in Seminar held

Europe on 12-14

October

6. support IFLA’s  undertake a determine data  sub-committee of no via social media key data elements
capacity for survey of elements to be  MLAS SC, tools, MLAS-SC and information on  to be
international national library captured; coordinator to be MLAS-L listserves library determined by
advocacy associations to prepare and determined associations Nov 16; survey
initiatives capture specific  distribute worldwide will  disseminated

data elements
and contribute
to the proposed
IFLA map

questionnaire;
compile results
to be shared
with MLAS
members/HQ

be available for
use by HQ and
MLAS

by Jan 17




